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Ref. No: 1688/B0S/2021-2022 Date: 24.11.2021
To,

Director,

Tula’s Institure,

Dhoolkot, Dehradun.

Subject: Issuing of the letter regarding the suggestions received for the implementation of New

Curriculum
Sir,
Following suggestions are given by the institute on above mentioned subject:

1 Curriculum should have academic flexibility.
2 Curriculum should be as per the requirement of Industry.

Keeping in mind the utility and importance of curriculum (which includes regional and the need of state
of Uttarakhand) run by the university, the amendments in the curriculum has been carried out by us
according to the AICTE model curriculum where academic flexibility and industrial demand were duly

acknowledged.

So kindly do the needful as per the above recommendations.

Yours sincerely
(RP Gupta)

Registrar
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= oS Tula’s Institute, Dehradun.
oEnRADUN (Feedback Analysis)

Alumni Feedback Analysis Based on Curriculum (2019-2020)
Q1: Need of syllabus updation:

40
35
30
25
20

15

% Response

10

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Analysis: From the graph above. it is clear that maximum response belongs to “Strongly
Agree”.

Recommendation and Action Taken:

FRecommendation Action taken Reference
. It is recommended that the Suggestion was sent to VC, Letter to VC, UTU.
syllabus should contain LT

Emerging trends in Computer
Science such as Cloud
Computing and IOT etc
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S AULAS Tula’s Institute, Dehradun.
el (Feedback Analysis)

Q2: Program outcomes well defined and Communicated

40

35

30

9 25
g

& | 20
5

. 15

&= 10

5

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Agree”.

Recommendation and Action Taken:

Recommendation Action taken Reference
The PO is structured by | No Action. N.A.
regulatory body.
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S ULAS ™ Tula’s Institute, Dehradun.
(Feedback Analysis)

Q3: Program curriculum intellectually stimulate you

45
40
35
30
25
20
15

% Resnonse

10

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Analysis: From the graph above. it is clear that maximum response belongs to “Disagree”.

Recommendation and Action Taken:

Recommendation Action taken | Reference

It is recommended that the | Suggestions were informed to | Letter to N, UL
syllabus ~ should  contain | VC, UTU.
modules such as critical
thinking, problem solving, and
creativity and as well as

modules  that  encourages
. innovation.
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S TULAS Tula’s Institute, Dehradun.

DEHRADUN
Estcl. 2006

(Feedback Analysis)

Q4: Program curriculum fulfilling your expectations

45
40
35
30
25
20
15

9%, Resnonse

10

Strongly Agree

Analysis: From the graph above, it is clear that maxi

Disagree”.

Agree Neutral Disagree Strongly

Recommendation and Action Taken:

Disagree

mum response belongs to “Strongly

Recommendation

Action taken

Reference

. Curriculum need to be in lined
with industry needs.

Industry based specialization
to be implemented in
curriculum.

Letter to VC, UTU for
inclusion of specialization in
all departments.

Tula's Institute, Dehradun
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Tula’s Institute, Dehradun.
(Feedback Analysis)

35

30

25

20

15

10

9% Resnonse

Strongly Agree

Q5: Program help in developing your personality

Agree Neutral

Disagree

Strongly
Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Disagree”.

Recommendation and Action Taken:

Recommendation Action taken Reference
Soft skill classes should be Suggestion was sent to | Letter to Academic
added to curriculum. Academic Committee. Committee
g }f\ —
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S ihie Tula’s Institute, Dehradun.
oy (Feedback Analysis)

Q6: Program meets contemporary requirements

35
30
25
20
15

10

% Resnonse

Strongly Agree Agree Neutral Disagree Strongly

Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Strongly

Disagree”.

Recommendation and Action Taken:

to

Recommendation Action taken Reference
Industry-academia interactions | Suggestion ~was sent to | Letter
are needed. Academic Committee. Committee.
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Estd 2006

(Feedback Analysis)

Tula’s Institute, Dehradun.

Q7: Reading material regarding curriculum is easily available

40
35
30
25
20

15

%, Resnonse

10

Strongly Agree

Agree Neutral

Disagree

Strongly
Disagree

Analysis: From the above graph it is clear that maximum response belongs to “Strongly agree”.

Recommendation and Action Taken:

Recommendation Action taken Reference
Stock of reference books can | Suggestion was  sent  to | Letter to Academic
be increased. Academic Committee. Committee,
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STULAS Tula’s Institute, Dehradun.
(Feedback Analysis)

Q8: Syllabus enhances employability

35
30
25
20

15

% Resnonse

10

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Analysis: From the above graph it is clear that maximum response belongs to “Strongly
Disagree”.

Recommendation and Action Taken:

Recommendation ‘ Action taken Reference l
Hands on workshops must be | Suggestion ~was sent 10 Letter to Academic
conducted by the experts. Academic Committee. Committee.
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Feedback Matrix(2019-2020)

Alumni Feedbak on Syllabus

Total Student | No of Forms | Question No | Strongly Agree | Agree Neutral | Disagree | Strongly Disagree
110 39 1 15 8 6 5 5
2 12 13 4 5 5
3 4 5 1 15 13
4 5 6 1 12 15
5 4 6 8 12 10
6 6 6 8 8 12
7 14 12 6 3 4
8 8 4 8 8 12
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Tula’s Institute, Dehradun.

(Feedback Analysis)

Department of B.S¢ (Agriculture)

Alumni Feedback Analysis Based on Curriculum (2019-2020)

Q1: Need of syllabus updation:

50
45
40
35
30
25
20
15
10

% Response

Strongly Agree Agree Neutral Disagree Strongly

Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Neutral”.

Recommendation and Action Taken:

Recommendation

Action taken

Reference

It is recommended that the
syllabus should contain
Emerging trends in
Agriculture.

Suggestion was sent to VC,
SDSU.

Letter to VC, SDSU.




STULAS Tula’s Institute, Dehradun.
(Feedback Analysis)

DEHRADUN
Estd 2006

Q2: Program outcomes well defined and Communicated

50
45
40
35
30
25
20
15
10

%, Resnonse

Strongly Agree

Agree

Neutral Disagree Strongly
Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Agree 2

Recommendation and Action Taken:

Recommendation Action taken Reference
The PO is structured by | No Action. N.A.
regulatory body.

R




=R EAS Tula’s Institute, Dehradun.
oEnRABUN (Feedback Analysis)

Q3: Program curriculum intellectually stimulate you

70
60
50
40
30

20

% Response

10

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Analysis: From the graph above. it is clear that maximum response belongs to “Strongly
Agree”.

Recommendation and Action Taken:

(Recommendation Action taken Reference

It is recommended that the Suggestions were sent t0 VC, | Letter to VC, SDSU.
syllabus ~ should contain | SDSU.
modules such as critical
thinking, problem solving, and
creativity and as well as
. modules that  encourages
innovation.
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(Feedback Analysis)

Tula’s Institute, Dehradun.

Q4: Program curriculum fulfilling your expectations

30

25

3 20
c
g

) 15
O

(a4 :

& 1 0
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0

Strongly Agree

Agree Neutral Disagree Strongly

Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Strongly agree,

Agree, and Neutral”.

Recommendation and Action Taken:

Recommendation

Action taken

Reference

Curriculum need to be in lined
with industry needs.

Suggestions were sent to VC,
SDSU.

Letter to VC, SDSU.
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“TOLAS ™ Tula’s Institute, Dehradun.
SRR (Feedback Analysis)

Q5: Program help in developing your personality

45
40
35
30

20
15

% Resnonse

10

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Strongly

Agree”.
Recommendation and Action Taken:
Recommendation Action taken Reference
Soft skill classes should be Suggestion ~was sent to | Letter to Academic
added to curriculum. Academic Committee. Committee
o1




L Tula’s Institute, Dehradun.
e (Feedback Analysis)

Q6: Program meets contemporary requirements

45
40
35
30
25
20

15
10

9% Resnonse

(9]

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Neutral”.

Recommendation and Action Taken:

rRecommendation Action taken Reference
Industry-academia interactions | Suggestion ~was  sent to | Letter to Academic
are needed. Academic Committee. Committee.
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A Tula’s Institute, Dehradun.
(Feedback Analysis)

Q7: Reading material regarding curriculum is easily available

50
45
40
35
30
25
20
15
10

% Resnonse

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Analysis: From the above graph it is clear that maximum response belongs to “Agree”.

Recommendation and Action Taken:

Recommendation Action taken Reference
Stock of reference books can | Suggestion ~ was  sent 10 Letter to Academic
be increased. Academic Committee. Committee.




TOLAS Tula’s Institute, Dehradun.
e (Feedback Analysis)

Q8: Syllabus enhances employability

50
45
40
35
30
25
20
15

. 10

% Resnonse

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Analysis: From the above graph it is clear that maximum response belongs to “Strongly Agree”.

Recommendation and Action Taken:

Recommendation Action taken Reference
Hands on workshops must be | Suggestion ~ was  sent to | Letter to Academic
conducted by the experts. Academic Committee. Committee.
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E Tula’s Institute, Dehradun.

cEnabun (Feedback Analysis)

Alumni Feedback on Design & Review of Syllabus

BCA 2019-2020

Q.No. 1 Need of syllabus updation:

Need of syllabus updation:

50 T___. e T SIS e e L O ™

— T[N

45 -

o

35 -

30

04—
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e
Strongly agree Agree Neutral Disagree Strongly
Disagree

&= Responses in %

Analysis: The analysis shows that maximum response belongs to “Disagree”

Recommendation and Action Taken :

| BRI,

Recommendation Action Taken Reference

It is recommended to update the | The suggestion was sent to VC, Letter to VC, UTU.
syllabus with the emerging | UTU.

trends. ﬁ; n

s [l
b
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/:-I:U—:%\ Tula’s Institute, Dehr-adun.
B (Feedback Analysis)

Q. No. 2 Program outcomes well defined and Communicated:

Program outcomes well defined and
Communicated

= Responses in %

Strongly agree Agree Neutral Disagree Strongly
Disagree

Analysis : The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Action Taken:

Recommendation Action Taken Reference

The Analysis shows maximum The suggestion was sentto VC, | Letter to VC, UTU.
response as Strongly Agree but UTU.
still more updation can be
accommodated in the Program
Outcomes —{-h /_/Qgr

/
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”f—;%\ Tula’s Institute, Dehradun.
rmagn (Feedback Analysis)

Q.No. 3 Program curriculum intellectually stimulate you :

Program curriculum intellectually stimulate you

# Responses in %

Strongly agree Agree Neutral Disagree Strongly
Disagree

Analysis : The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Action Taken:

Recommendation Action Taken Reference
Recommended to include critical | Suggestion was sent to VC, Letter to VC, UTU.
thinking and Problem Solving | UTU.
modules

iy Diree
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(Feedback Analysis)

Tula’s Institute, Dehradun.

Q.No. 4 Program curriculum fulfilling your expectations :

35 —

Program curriculum fulfilling your expectations

Strongly agree Agree

@ Responses in %

Neutral Disagree

Strongly
Disagree

Analysis: The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Actior: Taken:

Recommendation Action Taken Reference
Recommended to  organize | 2 days workshop was organized | Annexure- departmental file
workshops on trending | on “IOT and Data Analytics in | humber-29
technologies Education”
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/:l:u—:!s\ Tula’s Institute, Dehradun.
et (Feedback Analysis)

Q.No. 5 Program help in developing your personality:

Program help in developing your personality |

35

i Responses in %

Strongly agree Agree Neutral Disagree Strongly
Disagree

Analysis: The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Action Taken:

Recommendation Action Taken Reference

It is recommended to arrange | The suggestion was sentto VC, | Letter to VC/UTU
PDP classes for the students UTU.
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Tula’s Institute, Dehradun.
(Feedback Analysis)

Q. No. 6 Program meet contemporary requirements :

35

Program meet contemporary requirements

® Responses in %

Strongly agree Agree

Neutral Disagree

Analysis: The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Action Taken:

Recommendation

Action Taken

Reference

The analysis shows mostly agree,
but need for improvement is
always there.

Suggestion was sent to Academic

Committee.

Letter to Academic Committee.
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Tula’s Institute, Dehradun.
(Feedback Analysis)

Q.No. 7 Reading material regarding curriculum is easily available :

Reading material regarding curriculum is easily
available

i Responses in %

Strongly agree Agree Neutral Disagree Strongly
Disagree

Analysis: The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Action Taken:

Recommendation Action Taken Reference
Recommended to increase the Suggestion was sent to Academic | Letter to Academic Committee.
Stock of reference books. Committee.
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/ﬁ% Tula’s Institute, Dehradun.
SRS (Feedback Analysis)

Q.No. 8 Syllabus enhances employability:

Syllabus enhances employability

35 e ‘ e :

i =SR] = Responses in%

Strongly agree Agree Neutral Disagree Strongly
Disagree

Analysis: The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Action Taken:

Recommendation Action Taken Reference

Recommended to organize more | Suggestion was sent to Academic | Letter to Academic Committee.
Internships programs Committee.
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d Tula’s Institute, Dehradun.

/"""___.—‘.“‘-\
[ULAS
DEHRADUN
Estd. 2006

(Feedback Analysis)

Alumni Feedback on Design & Review of Syllabus

MCA 2019-2020

Q.No. 1 Need of syllabus updation:

70 -

Need of syllabus updation:

60 - —

50 _é_,-m. s e P

40 -

30 4

20

BASRPIRRTAAT rr) Kt et 5 e P
|

# Responses in % |

10 _E..,._._.. SRS

i

Strongly agree Agree

Neutral Disagree

Strongly
Disagree

Analysis: The analysis shows that maximum response belongs to “Disagree”

Recommendation 2nd Action Taken :

Recommendation Action Taken Reference
Recommended to update the | The suggestion was sent to VC, Letter to VC, UTU.
syllabus UTU
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/ﬁ:ﬁg\ Tula’s Institute, Dehr-adun.
SRR (Feedback Analysis)

Q.No. 2 Program outcomes well defined and Communicated :

Program outcomes well defined and

Communicated
45 -

40 +—
a5 4

30

25

20

® Responses in %

15 -
10 -

5

0 j}_k'___ i N I &

Strongly agree Agree Neutral Disagree Strongly
Disagree

Analysis : The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Action Taken:

Recommendation Action Taken Reference

The Analysis shows maximum The suggestion was sent to VC, | Letter to VC, UTU.
response as Strongly Agree but UTU
still more updation can be
accommodated in the Program
Outcomes

oo W
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Tula’s Institute, Dehradun.
(Feedback Analysis)

Q.No. 3 Program curriculum intellectually stimulate you :

45

Program curriculum intellectually stimulate you

40 -
35 A

30

25

20
15 | 3%

10

5

b=

Strongly agree Agree Neutral Disagree Strongly

Disagree

Analysis : The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Action Taken:

H Responses in %

Recommendation Action Taken Reference

Recommended to include | The suggestion was sent to VC, Letter to VC, UTU.
Problem Solving modules and | UTU
projects

U
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£ | Tula’s Institute, Dehradun.

(Feedback Analysis)

DEHRADUN
Estd. 2006

Q.No. 4 Program curriculum fulfilling your expectations :

Program curriculum fulfilling your expectations

= Responses in %

Strongly agree

Neutral Disagree

Strongly
Disagree

Analysis: The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Action Taken:

Recommendation

Action Taken

Reference

Recommended to include value
added modules

The suggestion was sent to VC,
UTU

Letter to VC, UTU.
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/f_;:::.’.g\ Tula’s Institute, Dehradun.
e (Feedback Analysis)

Q.No. 5 Program help in developing your personality:

45 - .

Program help in developing your personality

B Responses in %

Strongly agree Agree Neutral Disagree Strongly
Disagree

Analysis: The analysis shows that maximum response belongs to “Strongly Agree’

Recommendation and Action Taken:

]

Recommendation Action Taken Reference
Recommended PDP classes The suggestion was sent to Letter to Academic Committee.
Academic Committee

LS
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TULAS
DEHRADUN
Estd 2006

Tula’s Institute, Dehradun.
(Feedback Analysis)

Q.No. 6 Program meet contemporary requirements :

Program meet contemporary requirements
90 ==

# Responses in %

Strongly
Disagree

Neutral

Strongly agree

Agree Disagree

Analysis: The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Action Taken:

Recommendation

Action Taken

Reference

The analysis shows mostly agree,
but need for improvement is
always there.

Suggestion was sent to Academic
Committee.

Letter sent to Academic
Committee.
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3 Tula’s Institute, Dehradun.

S T R S
TOILAS: ©

DEHRADUN
Esuwd. 2006

(Feedback Analysis)

Q.No. 7 Reading material regarding curriculum is easily available :

Reading material regarding curriculum is easily

available

70 -

Strongly agree Agree

& Responses in %

Neutral Disagree

Strongly
Disagree

Analysis: The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Action Taken:

Recommendation

Action Taken

Reference

Stock of reference books can be
increased.

Suggestion was sent to Academic
Committee.

Letter sent to Academic
Committee.
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/,-—:—3;_\ Tula’s Institute, Dehradun.
TULAS

DEHRADUN
Estd. 2006

(Feedback Analysis)

Q.No. 8 Syllabus enhances employability:

35 —

30

Syllabus enhances employability

25 |

15

B Responses in %

Strongly agree Agree

Neutral Disagree

Strongly
Disagree

Analysis: The analysis shows that maximum response belongs to “Strongly Agree”

Recommendation and Action Taken:

Recommendation

Action Taken

Reference

Recommended to organize more
Internships

Suggestion was sent to Academic
Committee.

Letter sent to Academic
Committee.
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5 Tula’s
g

Alumni Feedback on Design & Review of Syllabus based on

Civil Engineering 2019-20

Q.No. 1 Need of syllabus updation:

30

STRONGLY AGREE NEUTRAL DISAGREE STRONGLY
AGREE DISAGREE

Analysis: The analysis shows that maximum response belongs to agree.

Recommendation and Action Taken

® Recommendation Action Taken Reference
Syllabus should be Suggestion was sent to Letter to VC, UTU
updated. WG LT
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JLS™ e DEHRADUN

ARADUN W e v, e
. 2008 College

Q. No. 2 Program outcomes well defined and Communicated:

30

25

201

154

104

STRONGLY AGREE AGREE

NEUTRAL

DISAGREE

STRONGLY
DISAGREE

Analysis: The analysis shows that maximum response belongs to neutral.

Recommendation and Action Taken

Recommendation Action Taken Reference
The PO is structured by | NA NA
regulatory body.
®
o’
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ERADUN (e rngrceriny and manegemmern.
L2008

Q.No.3 Program curriculum intellectually stimulate you:

30

25

20+

154

STRONGLY AGREE NEUTRAL DISAGREE STRONGLY
AGREE DISAGREE

Analysis: The analysis shows that maximum response belongs to neutral.

Recommendation and Action Taken

Recommendation Action Taken Reference
Curriculum can be Suggestion was sent to Letter to VC, UTU
restructured to critical YC, U
@ | thinking, problem
solving and creativity, as
well as modules that
encourages innovation.
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RABUN  tha sogivcsonin; andmarsogimest
ey

Q.No.4 Program curriculum fulfilling your expectations:

T
STRONGLY AGREE AGREE NEUTRAL DISAGREE STRONGLY
DISAGREE

Analysis: The analysis shows that maximum response belongs to strongly agree.

Recommendation and Action Taken

Recommendation Action Taken Reference
Curriculum need to be in | Suggestion was sent to Letter to VC, UTU
lined with industry VC, UTU

. needs.




Q.No.5 Program help in developing your personality:

30

25

20

154

0 4

STRONGLY AGREE AGREE NEUTRAL DISAGREE STRONGLY
DISAGREE

Analysis: The analysis shows that maximum response belongs to agree.

Recommendation and Action Taken

Recommendation Action Taken Reference
Soft skill classes should | Suggestion was sent to Letter to Academic
be added to curriculum. | Academic Committee. Committee.
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Q.No.6 Program meets contemporary requirements:

30

25

20

159

STRONGLY AGREE

AGREE

NEUTRAL

DISAGREE

STRONGLY
DISAGREE

Analysis: The analysis shows that maximum response belongs to agree.

Recommendation and Action Taken

Recommendation

Action Taken

Reference

The analysis shows
mostly agree, but need
for improvement is
always there.

Suggestion was sent to
Academic Committee.

Letter to Academic

Committee.
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Q.No. 7 Reading material regarding curriculum is easily available:

30

257

20+

154

10+

STRONGLY AGREE AGREE NEUTRAL DISAGREE STRONGLY
DISAGREE

Analysis: The analysis shows that maximum response belongs to strongly agree

Recommendation and Action Taken

Recommendation Action Taken Reference
Number of reference Suggestion was sentto | Letter to Academic
books can be increased. | Academic Committee. Committee.
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Q.No.8 Syllabus enhances employability:

30

25

20

15

104

AGREE

STRONGLY

AGREE NEUTRAL

DISAGREE STRONGLY

DISAGREE

Analysis: The analysis shows that maximum response belongs to strongly agree

Recommendation and Action Taken

Recommendation Action Taken Reference

Experimental workshops | Experimental work shops | Annexure- Departmental
must be conducted by the | were conducted for File Number-29

experts. better job progression.




FEEDBACK MATRIX (2019-20)

ALUMINI FEEDBACK ON DESIGN AND REVIEW OF SYLLABUS BASED ON PO AND PSO

L
5:3;2;1_ :::;3: QUESTION NO ST:g:E(:LY AGREE NEUTRAL DISAGREE i):';:g:EEY
74 35 1 7 10 9 5 4
35 2 7 8 10 5 5
35 3 7 10 5 4
35 4 10 7 8 6 4
35 5 7 4
35 6 6 10 8 6 5
35 7 10 5 10 5 5
35 8 10 5 10 5 5

|

4 '/r'
jrector
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Tula's Instit




- Mechanical



2]
o
P
ALUMINI FEEDBACK TULAS
Based on curriculum

Alumni Feedback Analysis Based on Curriculum
for 2019-20

Department :- Mechanical
Q1: Need of syllabus updation:

35

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Strongly
Disagree”.

Recommendation and Action Taken:

Recommendation Action taken Reference
Topics related to current Suggestion was sent to VC Letter to VC (UTU}
technology need to be (UTU)

included.
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ALUMINI FEEDBACK TULAS
Based on curriculum
Q2: Program outcomes well defined and Communicated

0 4

Strongly Agree Agree Neutral Disagree Strongly
Disagree

o

Analysis: From the graph above, it is clear that maximum response belongs to “Disagree "

Recommendation and Action Taken:

Recommendation Action taken Reference

The PO is structured by NA NA
regulatory body.




ALUMINI FEEDBACK - TuLaS
Based on curriculum
Q3: Program curriculum intellectually stimulate you

N
o

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Strongly
Disagree”.

Recommendation and Action Taken:

Recommendation Action taken Reference
Syllabus should contain Suggestion was sent to VC Letter to VC (UTU)
modules such as critical (UTu)

thinking, problem solving, and

creativity




ALUMINI FEEDBACK
Based on curriculum

Q4: Program curriculum fulfilling your expectations

Strongly Agree

Agree Neutral

Disagree Strongly
Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Disagree”.

Recommendation and Action Taken:

Recommendation

Action taken

Reference

Expert lecture and workshops
should be included

Suggestion was sent to the
Academic committee.

Letter to Academic
committee.




ALUMINI FEEDBACK
Based on curriculum

Q5: Program help in developing your personality:

30

{ 25

20

15

i
g Strongly Agree
!

Agree Neutral

Disagree

Strongly
Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Strongly

Disagree”.

Recommendation and Action Taken:

Recommendation

Action taken

Reference

PDP training by
expertise must be
provided to students in

each semester.

Suggestion was sent to the
Academic committee.

committee.

Letter to Academic




ALUMINI FEEDBACK
Based on curriculum

Q6: Program meets contemporary requirements

35

30

20

15

10

Strongly Agree

Agree Neutral

Disagree Strongly
Disagree

Analysis: From the graph above, it is clear that maximum response belongs to “Strongly

Disagree”.

Recommendation and Action Taken:

Recommendation

Action taken

Reference

Industrial visit interactions are
needed.

Suggestion was sent to the
Academic committee.

Letter to Academic
committee.




ALUMINI FEEDBACK TuLAS
Based on curriculum

Q7: Reading material regarding curriculum is easily available

50 4—

40

30

20

10

T T T T

g Strongly Agree Agree Neutral Disagree Strongly
? Disagree

Analysis: From the above graph it is clear that maximum response belongs to “Strongly Agree”.

Recommendation and Action Taken:

Recommendation Action taken Reference

More Standard books should | Suggestion was sent to the Letter to Academic
be included Academic committee. committee.




ALUMINI FEEDBACK TuLAS
Based on curriculum

Q8: Syllabus enhances employability

Strongly Agree Agree Neutral Disagree Strongly
Disagree

| LAl

Analysis: From the above graph it is clear that maximum response belongs to “Disagree”.

Recommendation and Action Taken:

Recommendation Action taken Reference

More practi—cal hours and Suggestion was sent to the Letter to Academic
practical skills through Academic committee. committee.
internships are recommended.

s Institute, Dehradun



Feedback Matrix(2019-2020)
Allumini Feedbak on Syllabus =
Total Student | No of Forms | Question No | Strongly Agree | Agree Neutral Strongly Disagree | Question No | Strongly Agree | Agree Neutral | Disagree | Strongly Disagree

51 35 1 1 8 6 7 4 [e}§ 30 22 16 20 12
51 35 2 8 5 5 9 ] Qz2 23 13 15 27 22
51 35 3 4 4 4 11 14 Qa3 10 10 10 30 40
51 35 4 4 5 a 14 9 a4 10 15 10 | a0 25
51 35 5 5 5 7 9 9 as 15 14 19 25 27
51 35 6 6 6 4 9 11 as 17 i6 12 25 30
51 35 7 18 4 a 7 4 a7 50 10 10 20 10
51 35 8 4 4 5 12 11 Qs 10 10 15 35 30

Director
Tula's Institute, Dehradun
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Alumni Feedback on Design & Review of Syllabus based on
EEE 2019-2020

Q.No. 1 Need of syllabus updation:

Need of syllabus updation

100
90
80
70
60
50
e
o .
20 +-
10

% of Respondents

0

(]

Strongly Agree Agree Neutral Disagree Strongly Disagree

Analysis: The analysis shows that maximum response belongs to neutral.

Recommendation and Action Taken

Recommendation Action Taken Reference

Syllabus can be updated. | Suggestion was sent to Letter to VC, UTU
VC, UTU

’.—-—’
Tula's Institute, ehradun




Q. No. 2 Program outcomes well defined and Communicated:

100
90
80
70
60
50
40
30
20
10

% of Respondents

Program outcomes well defined and
Communicated

Strongly Agree Agree Neutral Disagree Strongly Disagree

Analysis: The analysis shows that maximum response belongs to Agree

Recommendation and Action Taken

Recommendation Acfid,n Taken Reference
The PO is structured by | N.A. N.A.
regulatory body.

i el

g

~

| A : ) .
(VL\// @/ Tula's Institute, Dehradun
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Q.No.3 Program curriculum intellectually stimulate you:

100
90
80
70
60
50
40
30
20
10

% of Respondents

Program curriculum intellectually stimulate
you
Strongly Agree Agree Neutral Disagree Strongly Disagree

Analysis: The analysis shows that maximum response belongs to Agree

Recommendation and Action Taken

Recommendation Action Taken Reference
Curriculum can be Suggestion was sent to Letter to VC, UTU
. restructured. VC. UTL
g ="

\// : tor
\Nd /4 Tula's Institute, Dehradun




Q.No.4 Program curriculum fulfilling your expectations: F.J;.H Tul al‘

DIHRADUN N ey
Eud. 7004

Program curriculum fulfilling your
expectations

100
90
80
70 -+
60
50
40
30

20
0 -+ ~ ‘ i :

Strongly Agree Agree Neutral Disagree Strongly Disagree

% of Respondents

Analysis: The analysis shows that maximum response belongs to Neutral.

Recommendation and Action Taken

Recommendation Action Taken Reference

Curriculum need to be in | Suggestion was sent to Letter to VC, UTU
lined with industry VC, UTU
needs.

jpeftor o
Tula's Instituie, Dehra




Q.No.5 Program help in developing your personality: e

Program help in developing your personality
100
90
80
n 70
g 60
3 50
()
=D
. 5]
® 30
. .
" s
0
; | i .
Strongly Agree Agree Neutral Disagree Strongly Disagree

Analysis: The analysis shows that maximum response belongs to Agree

Recommendation and Action Taken

Recommendation Action Taken Reference

Soft skill classes should | Suggestion was sent to Letter to Academic
@ | be added to curriculum. | Academic Committee. Committee.

B A g
/M / %) @/ Tula's Institute, Dehradun



Q.No.6 Program meet contemporary requirements:

Program meet contemporary requirements

100

90

80

70

60

50

40

% of Respondents

30

20

10

0

Strongly Agree

Agree Neutral

Analysis: The analysis shows that maximum response belongs to Agree

Recommendation and Action' Taken

Disagree

T

Strongly Disagree

Recommendation

Action Taken

Reference

The analysis shows
mostly agree, but need
for improvement is
always there.

Suggestion was sent to
Academic Committee.

Letter to Academic

Committee.

Tula's Institute, Dehradun



Q.No. 7 Reading material regarding curriculum is easily available:

% of Respondents

100
90
80

70 -

50
50
40
30
20
10

Reading material regarding curriculum is
easily available

Strongly Agree Agree Neutral Disagree Strongly
Disagree

K J

TutAS ~ o DEHRADI

DEMRADUM oo oo heak miarimgs
B 2004 College

Analysis: The analysis shows that maximum response belongs to strongly agree

Recommendation and Action Taken

Recommendation Action Taken Reference

Stock of reference books | Suggestion was sentto | Letter to Academic
can be increased. Academic Committee. Committee.

4 ~ Tula's Institu

r
Dehradun




Q.No.8 Syllabus enhances employability:

Syllabus enhances employability

100

90

80

70

60

50

40

% of Respondents

30

10

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Analysis: The analysis shows that maximum response belongs to agree.

Recommendation and Action Taken

Recommendation | Action Taken Reference
Workshops must be ‘Workshops were Annexure- Departmental
conducted by the experts. | conducted for better job | File Number-29
@ progression.
Y

N

WA A s
g

Tula's Instit

tor
e, Dehradun
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Alumni Feedback on Design & Review of Syllabus based on
BBA 2019-2020

Q.No. 1 Need of syllabus updation:

Responses in %

¥ Responses in %

Strongly Agree Neutral  Disagree  Strongly
Agree Disagree

Analysis: Most of them agree that there is no need for syllabus updation.

Recommendation and Action Taken

' Recommendation Action Taken Reference
Elaborating the existing | The suggestion has been | Letter to Academic
topics, guest lectures sent to Academic Committee.
from experts and case ommittee.
studies should be added.
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Q. No. 2 Program outcomes well defined and Communicated:

Responses in %
50 | T o ey

i Responses in %

Strongly Agree Neutral  Disagree Strongly
Agree Disagree

Analysis: The analysis shows that maximum response belongs to Agree

Recommendation and Action Taken

T T e

'iecommendation Action Taken Reference

The PO is structured by [N.A. | N.A.

regulatory body.

= N
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Tula's {nstitute




Q.No.3 Program curriculum intellectually stimulate you:

Responses in %

Strongly
Agree

Agree

Neutral

Strongly
Disagree

Disagree

@ Responses in %

Analysis: Most of them agree that program curriculum intellectuall y stimulates

Recommendation and Action Taken

Recommendation

Action Taken

Reference

Hands on Training

The suggestion has been

Letter to Academic

workshops and skill sent to Academic Committee.

enhancement programs mmittee.

to be included. =
g recto oh cadun
st'\‘-“"e'D

© Tula’s
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Q.No.4 Program curriculum fulfilling your expectations:

¥ Responses in %

Neutral Disagree Strongly
Disagree

Strongly
Agree

Agree

Analysis: Most of them agree that program curriculum is fulfilling their expectations

Recommendation and Action Taken

Recommendation

Action Taken

Reference

PDP session and several
hands on training
workshops should be
included to satisfy

students expecfations. [\
(P LR

Suggestion sent to
Academic Committee.

/

Letter to Academic
Committee.

Rl
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Q.No.5 Program help in developing your personality:
Responses in %
45
40 .
35
30
25
20 ki Responses in %
YE
10
5
0
Strongly Agree
Agree Disagree
Analysis: Most of them agree that program help in developing the personality
Recommendation and Action Taken
Recommendation Action Taken Refcrciiée
PDP sessions from Suggested to academic Letter to Academic
expert and leadership, | committee. committee.
‘ team spirit programs
should be conducted.
/&f{ ehradV?
g institut®

Tula




Q.No.6 Program meet contemporary requirements:

45

Responses in %

40
35

30
25

15

20

‘ 10 —F

Strongly
Agree

Agree

Strongly
Disagree

Neutral  Disagree

i Responses in %

Analysis: The analysis shows that maximum response belongs to Agree

Recommendation and Action Taken

“ Tula’s

Tueas
DIMEADUN o
Tod 1304

DEHRADUN
coliege

Recommendation

Action Taken

Reference

The analysis shows
mostly agree, but for

hands on training
workshops on different
subjects and
Management games t

added.

continuous improvement

enhance skills should be

Suggestion sent to
academic committee.

Letter to Academic
committee.
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Q.No. 7 Reading material regarding curriculum is easily available:

Responses in %

1 Responses in %

Strongly Agree Neutral Disagree Strongly
Agree Disagree

Analysis: Most of them agree that reading material regarding curriculum is easily
available

Recommendation and Action Taken

Recommendation Action Taken Reference

Stock of reference books | Suggested to academic | Letter to Academic
can be increased. committee. committee.
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Q.No.8 Syllabus enhances employability:
Responses in %
40
@ Responses in %
Strongly Agree Neutral  Disagree Strongly
Agree Disagree
Analysis: The analysis shows that maximum response belongs to agree.
Recommendation and Action Taken
Recommendation Action Taken Reference
PDP, case studies and Suggestion sends to Letter to Academic
Hands on Training Academic Committee. Committee
workshops must be /
conducted by the exgerts. /
pirec®r & aun
nst“-“te'




FEEDBACK MATRIX 2019-20

ALUMNI FEEDBACK ON CURRICULUM

No of

forms Qi1 Q2 Q3 Q4 Q5 Q6 Q7 Q3
31 Strongly agree 3 9 8 9 10 7 12 10
Agree 3 14 12 12 12 13 13 11
Neutral 9 5 7 7 7 9 5 8
Disagree 12 2 3 2 2 1 1
Strongly Disagree 4 1 1 1 1 0 0 1
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Alumni Feedback on Design & Review of Syllabus ba>sed on
MBA 2019-2020

Q.No. 1 Need of syllabus updation:

Responsesin %

‘@ Responses in %

Strongly Agree Neutral  Disagree  Strongly
Agree Disagree

Analysis: Most of them agree that there is a need for syllabus updation.

Recommendation and Action Taken

. Recommendation Action Taken Reference

Syllabus can be updated | The suggestions has been | Letter to VC, UTU
Quantitative techniques | sent to university
and OR , special '
foundation course ,

universal human values

and professional ethics
should be added.

6 k

<

Tula's Lnstitute; Dehradun
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Q. No. 2 Program outcomes well defined and Communicated:

Responses in %

i Responses in %

Bl ==

Strongly Agree Neutral  Disagree Strongly
Agree Disagree

Analysis: The analysis shows that maximum response belongs to Agree

Recommendation and Action Taken

Recommendation Action Taken Reference
The PO is structured by | N.A. N.A.
'regulatory body.

pireC YD ehradu?
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Q.No.3 Program curriculum intellectually stimulate you:

Responsesin %

® Responses in %

0

Strongly Agree Neutral  Disagree  Strongly
Agree Disagree

Analysis: Most of them agree that program curriculum intellectually stimulates -

Recommendation and Action Taken

Recommendation Action Taken Reference
Curriculum can be Lette;/ has been sent to Letter to VC,UTU.
restructured. university for inclusion

of hands on project in

% each semester.

oot

{\ . S | Tula's Institute, Dehradun




Q.No.4 Program curriculum fulfilling your expectations:

= [ y )
2 |
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Responses in %

Strongly
Agree

Agree

Neutral

Strongly
Disagree

Disagree

# Responses in %

Analysis: Most of them agree that program curriculum is fulfilling their expectations

Recommendation and Action Taken

'|Rec0mmendation Action Taken Reference
Several hands on training | Suggestion sent to Letter to Academic
workshops and expert Academic Committee. Committee.

lectures should be
included to satisfy
students expectations.
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Q.No.5 Program help in developing your personality:

Responses in %

® Responses in %

Strongly Agree Neutral  Disagree Strongly
Agree Disagree

Analysis: Most of them agree that program help in developing the personality

Recommendation and Action Taken

Recommendation Action Taken Reference

PDP sessions should be | Suggested to academic | Letter to Academic
‘ given and Public committee. Committee.
speaking and

presentation
enhancement classes
should be added to
curriculum.
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Q.No.6 Program meet contemporary requirements:

Responsesin %

B Responses in %

Strongly Neutral

Agree

Agree Disagree  Strongly

Disagree

Analysis: The analysis shows that maximum response belongs to Agree

Recommendation and Action Taken

Recommendation

Action Taken

Reference

The analysis shows
mostly agree, but need
for improvement is
always there.

Suggested to academic
committee.
L]

Letter to Academic
Committee.
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Q.No. 7 Reading material regarding curriculum is easily available:

Responses in %

® Responses in %

Strongly Agree Neutral  Disagree Strongly
Agree Disagree

Analysis: Most of them agree that reading material regarding curriculum is easily
available

Recommendation and Action Taken

Recommendation Action Taken Reference

Stock of reference books | Suggested to academic | Letter to Academic
can be increased. committee. Committee.




Q.No.8 Syllabus enhances employability:

i Tula’s
TotaS MTDEHRADUN

Tad. 7004

2

Responses in %

Agree

Strongly  Agree Neutral  Disagree Strongly

Disagree

B Responses in %

Analysis: The analysis shows that maximum response belongs to agree.

Recommendation and Action Taken

Recommendation

Action Taken

Reference

PDP, case studies and
Hands on Training
workshops must be

‘conducted by the experts.

Suggestion sends to
Academic Committee.

Letter to Academic
Committee

Diret "
Tula's Institute, pehra




FEEDBACK MATRIX 2019-2020
MBA ALUMNI FEEDBACK ON CURRICULUM
No of
forms Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8
20  |Strongly Agree 6 5 8 5 5 4 5 4
Agree 7 9 5 6 9 9 9 8
Neutral 4 4 6 4 3 4 4 5
Disagree 2 1 1 3 2 2 1 2
Strongly Disagree 1 1 0 2 1 1 1 1
2o\
pirect pradut
/ Tula's {nstitut®
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Tula’s Institute, Dehradun.
(Feedback Analysis)

M
Employers Feedback Analysis (2016-2019)

How satisfied are you with the student/s work performance in each of these areas?

QI: General communication skills

70

60

50

40

30

% Resnonse

20

10 -

0

Far From Not Satisfied Satisfied
Satisfied

Happy

Very Happy

Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”.

Recommendation and Action Taken:

Recommendation Action taken

Reference

Soft skill sessions should be
continued

Incorporated in Time Table

Time Table

Dirf.t?

Tula's Institute, Dehradun
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(Feedback Analysis)

Tula’s Institute, Dehradun.

Q2: Developing practical solutions to work place problems

70

50

40

% Resnonse

30

20

10

Satisfied

Far From Not Satisfied

T

Satisfied

Happy

Very Happy

Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”

Recommendation and Action Taken:

Recommendation

Action taken

Reference

Students should be involved in
problem solving techniques

Faculty members incorporated
problem solving techniques in
their lectures

Respective HOD

ireéégffL/”

Tula's Institute, Dehradun
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Tula’s Institute, Dehradun.

(Feedback Analysis)

Q3: Working as part of a team

80

70

60
50

40

% Resnonse

20

30 44—

10

0

Far From
Satisfied

T

Not Satisfied Satisfied Happy

Very Happy

Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”.

Recommendation and Action Taken:

Recommendation

Action taken

Reference

Team  building

activities

should be implemented

Student council incorporated
the suggestion

Student Council

Director
Tula's Institute, Dehradun
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TOLAS™ Tula’s Institute, Dehradun.
S (Feedback Analysis)
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Q4: Creative in response to workplace challenges

70

so —

50

40

30

20

% Resnonse

10

o . .

T T T 1

Far From Not Satisfied Satisfied Happy Very Happy
Satisfied

Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”.

Recommendation and Action Taken:

Recommendation Action taken Reference

Students need to be motivated | Suggestion sent to student | Student Council
for taking initiative in solving | council
challenging problems.

»

Direcﬁ

Tula's Institute, Dehradun
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Q5: Their planning and organization skills

(Feedback Analysis)

Tula’s Institute, Dehradun.

90
80 -

o

&

% Resnonse
w -
o & ©

N
o

[y
o

(=]

Far From
Satisfied

Satisfied

- mes BN

Not Satisfied Happy

Very Happy

Analysis: From the graph above, it is clear that maximum response belongs to “ Very Happy”

Recommendation and Action

Taken:

Recommendation

Action taken

Reference

Students should be taught how
to manage time, tools and
resources to reach goal.

Faculty = members  were
directed to give assignments
and projects to students with
deadline to complete.

Respective HOD

Director
Tula's Institute, Dehradun




RIS Tula’s Institute, Dehradun.
ol (Feedback Analysis)

T S e

Q6: Self-motivated and taking on appropriate level of responsibility

50

40 -_—

% Resnonse

30

20

. 10

O = T T T
Far From Not Satisfied Satisfied Happy Very Happy
Satisfied

Analysis: From the graph above, it is clear that maximum response belongs to “ Very Happy”.

Recommendation and Action Taken:

Recommendation Action taken Reference

Students should be advised to | Case studies of successful | Respective HOD
set goals for themselves, tell | people were taught.
themselves they can reach
them, and engage in consistent
actions that move them closer
to the achievement of those
objectives.

irector
Tula's Institute, Dehradun
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M

Q7: Open to new ideas and learning new techniques

70i

60 -

50

40

% Resnonse

30

20

10

0 +

al

Far From
Satisfied

Not Satisfied Satisfied Happy Very Happy

Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”.

Recommendation and Action Taken:

Recommendation Action taken Reference
Students should be involved in | More and more students | R & D cell
innovation should be involved in

innovation

Director
Tula's Institute, Dehradun
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M
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60

50

40 T ——— e

% Resnonse
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20

10 -

e N

Far From Not Satisfied Satisfied Happy Very Happy
Satisfied

Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”.

Recommendation and Action Taken:

Recommendation Action taken Reference

Students should be | Faculty members assigned | Respective HOD.
encouraged to wuse latest | assignments and projects on
technologies and equipments | topics that required use latest
in solving their problems. technologies and equipments.

Director
Tula's Institute, Dehradup
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Tula’s Institute, Dehradun.

Q9: Ability to contribute to the goal of the organization
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Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”.

Recommendation and Action Taken:

Recommendation

Action taken

Reference

Students should be taught the
importance  of  individual
contribution in achieving a set
goal that requires a team
effort.

Departments assigned projects
that required Team effort and
also defined the role of
individuals in the team.

Respective HOD.

Directﬁ/

Tula's Institute, Dehradun
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Q10: Technical knowledge/skill
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Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”.

Recommendation and Action Taken:

Recommendation Action taken Reference
Departments should organize | Departments organized | MOM of respective
Technical workshops so that | technical workshops. Departments

students have more and more
technical knowledge and skills

Director
Tula's Institute, Dehradun
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Q11: Ability to manage/leadership qualities
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Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”.

Recommendation and Action Taken:

Recommendation | Action taken Reference
Students are required to learn | Faculty members assigned Respective Departments.
“How do develop leadership projects to students that were
qualities™? to be done by different teams
having different team leaders.

A v Director
\= Tula's Institute, Dehradun
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Q12: Innovativeness, creativity
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Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”.

Recommendation and Action Taken:

Recommendation Action taken Reference

Students should be involved in | The suggestion was senttoR | R & D Cell
activities that require & D cell
creativity and innovation.

¥

/ : # Director
k‘ 5\ Tula's Institute, Dehradun
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Q13: Relationship with seniors/peers/subordinates
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Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”.

Recommendation and Action Taken:

Recommendation Action taken

Reference

Students should learn how to
conduct themselves in the
highest ethical manner in
relationships with
seniors/peers/ subordinates.

Already in practice.

NA

Director
Tula's Institute, Dehradun
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Q14: Involvement in social activities
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Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”.

Recommendation and Action Taken:

social activities

Recommendation Action taken Reference
Students should be Students were taught “How to | Respective Departments
encouraged to take part in improve social activities?” at

work by assigning activities
that required Team Building.

Tula's Institute, Dehradun
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QI5: Ability to take up extra responsibility
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Analysis: From the graph above, it is clear that all response belongs to “Very Happy”.

Recommendation and Action Taken:

Recommendation

Action taken

Reference

Students should be taught the
importance of taking extra
responsibilities for both

Students were engaged in
environmental protection
activities such as tree

Extra Departmental Activities

personal and professional plantation, SBA etc.
developments.
g M
S Director
, : Tula's Institute, Dehradun
L ,,/;,'-'-l/
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Q16: Obligation to work beyond schedule if required
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Analysis: From the graph above, it is clear that maximum response belongs to “Very Happy”.

Recommendation and Action Taken:

Recommendation Action taken Reference

Students should be | Already in practice. NA
encouraged to take part in
Yoga, Sports, Remedial
classes, classes for Advanced
Learners and Slow Learners
etc that require effort to work
beyond academic schedules

‘- ¢ Directo

Tula's Institute, Dehradun
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Tula’s Institute, Dehradun

Employers Feedback Matrix(2016-2019)

Total No of Question Far From Very
Companies Forms No Satisfied Not Satisfied Satisfied Happy Happy
21 21 1 0 0 0 5 16
2 0 0 0 5 16
3 0 0 0 6 15
4 0 0 1 6 14
5 0 1 1 2 17
6 0 0 0 5 16
7 0 0 1 7 14
8 0 0 2 4 15
9 0 0 il 5 15
10 0 0 3 3 15
11 0 1 2 2 16
12 0 1 2 1 17
13 0 0 0 4 17
14 0 0 1 4 16
15 0 0 0 0 21
16 0 1 2 2 16
Director

Tula's Institute, Dehradun






